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 Areas from the s8 inspection February 2018 
 
·  Leaders and those responsible for governance should ensure that: 

· improvement to the teaching of reading continues, so that a higher proportion of pupils are well prepared for their next stage of education 
· further opportunities are provided for pupils to deepen their understanding in mathematics, particularly in problem-solving and reasoning 
· the less able and the most able pupils in lower key stage 2 are supported more effectively to make faster progress in mathematics.



1. Summary of visit:
This visit consisted of a series of meetings with leaders for literacy, numeracy and EYFS to discuss the current profile of their areas across the school.  Below is a summary of discussion in relation to the areas identified in the February s8 inspection. 

Meeting with the lead for literacy. 

Summary- 
Despite this being a temporary appointment to cover the absence of the substantive lead it is clear that they are passionate, dedicated have made the transition from their operational role in the classroom to a strategic level rapidly and effectively. Indeed, the current leader is undoubtedly an astute strategist.

Writing
The subject is performing well in comparison to other subjects. This is due in part  to the high quality CPD provided for staff. 
For example, work scrutiny reveals that pupils are making appropriate word-choices  as staff work to improve pupils’  vocabulary banks. There is an improvement in both peer and self-editing.
The active approaches is proving effective in promoting  writing across the school. Most pieces of writing have an active approach element and staff confidence in the delivery of the initiative is improving leading to some impressive outcomes for the pupils.  In this respect, CPD for all staff with the Shakespeare in schools team has been particularly beneficial.
Consistency in approaches-  Expectation is that  every term every class does the same poem with the proviso that  staff bring their own creativity to bear on the subject matter. 
This term it is ‘The magic box’ (Kit Wright) and traditional tales with some ‘quirky’ angles taken on the story, for example older pupils considering the case of putting  Goldilocks on trial. The English lead is guiding staff to develop their ideas. Also, there are opportunities for staff to be creative and spontaneous because planning is via a mind map. However, since there is a need to Up level the work for the year 6 pupils the lead has identified the need to plan more specifically for their work.
Vocabulary development.  The pupils’ background knowledge comes from their topic wok and in this way,  pupils are able to demonstrate empathetic knowledge when they are writing. Part of the planning process and one of the keys to its success has been that the pupils to feel part of the whole process. 

Impact-This is now seen in the better understanding of writing strategies across the school not only by staff but also the pupils. 
Importantly the school ensures that, within the written literacy work, any historical facts are correct. The leader gave a compelling example as to the pupils’ engagement when they were tasked with  researching facts about The Second World War. Not only did pupils research the authenticity of Polish names through the internet but also involved their peers from a Polish heritage to  checked on the accuracy of  geographical place names in Poland to give greater historical and geographical weight to the diary. 
Monitoring and evaluation - raised concerns about coverage. The leader was swift to tackle this in the production of  whole school literacy genre overview e.g. Term 1 the ‘hook’ was  ‘rags to riches’.  This served to focus planning designed to give the element of pace for completion of the work. 

The development of the poetry  curriculum. Some fabulous choices of poems for the study which are capturing the pupils’ imagination and firing their enthusiasm to write their own. 
Reading leader has worked with the SLT to instigate significant changes by thoroughly overhauling the reading scheme. School working with a scheme (Badger books) which is being levelled in line with the coding scheme. This task, coupled with the ‘culling’ of all previous scheme books has been a huge task. At the same time the school are  developing a ‘free reader’ area.  In order to keep track of which books are being by which children staff are keeping a record.  
 Impact As a result of quality first  phonics’ teaching pupils are skilled  decoders but their comprehension levels have not kept up. More challenging texts have been introduced to develop the comprehension skills, particularly for the more able pupils. 
Pupils have reading home records and expectation they read every night.
Reciprocal reading for all pupils at least once a week. Main core of teaching of reading is the ‘teaching’ of  comprehension skills in a ‘systematic and cumulative way’. 
Spelling theme is for fun activities and word list words 
Exposure to vocabulary is key for pupils so the scheme gives the pupils ownership and leading  to their  independence as spellers.
Cursive script introduced as a means to develop better links to spelling. 
Marking tends to be working one to one with pupils on a discussion on spelling.
Expectation that teachers are assisting and developing spelling over the course of the pupils’ learning
Scrutiny shows an increase in productivity and better spelling 
Developing ERIC alongside reciprocal reading with an insistence that unknown words are looked up 
Next steps -iPad recording for speaking
A resource centre being created to start in September with the relocation of year 6 and the ICT suite. This will enable the recording of oracy in poetry and encouraging pupils in learning poetry.

Restorative practice to be introduced in September 
· School been to the initial conference. Mark Finnis in for staff inset.
· Key message is  ‘It is Important that you know your pupils well’.
· Mental well-being is an important area covered through RP for staff. Free counselling offered to staff each week held on site. Early indications of impact is that overall  staff attendance at work is improving.
· Coaching for staff on a Monday in mixed groups. AT 9.00 the pupil sessions begin in groups of 8 led by staff. 
· Check in at the start of the week on pupils’ well-being. Older pupils are mentoring the younger pupils.

Impact  
· Positives -pupils’ feeling of belonging is strong. 
· Focus is on ensuring the pupils understand their responsibility for the situation.
· Local elected councillor available for parents at breakfast club. She has attended FGM training. Restorative approach for SLT already part of the ethos of SLT interactions when dealing with parents.
· Staff have been very positive about the implementation of the scheme. 
· Lunch staff all on board and majority of the play leadership at lunchtimes is provided by members of staff who are modelling relationships and play outside. 


Early years 
Development within the 2 year old provision This will close from September and the freed up area will be used by Nursery with separate Reception class. Mobility increased to be well over 1/3.
Upward trend with GLD but this year a change in the cohort- could be 48% GLD due to movement. Many of the Romanian community arrive with no English. Also, 15 leavers who would have attained GLD.
BUT progress shows that the large majority of pupils make good or better progress. 
Last year 85% got good progress for reading, writing and maths. Also, some barriers from SEN/home issues etc
White British element of the community have low aspirations, so education is the key to changing the children’s lives for good. 
Foundation stage unit will change to two separate settings because of the identified  need for calm in for children to learn.
Outdoor environment will be changed enabling staff to leave  equipment and children’s work  outside overnight. This will allow plans for more involvement of the children in creating the areas from their design which can now be left out.
Children who have just started - progress is slow to start with, once the basics for communication are in place they can move forward. Leader will be in Reception and cover PPA for Nursery  to keep an overview on the whole of the Early Years. 
Plans to develop forest school in the wild area.
Sharing information with parents via iPad and on line. Children have special work books out for parents to peruse.   

Maths 
Leader has culled much of  the previous maths scheme and materials so that all resources are designed specifically to meet the demands of the school’s curriculum offer to pupils. 
All schemes downloaded from the White Rose website together with good quality support materials. Calculation policy is up to date. 
Concrete, pictorial abstract resources available plus part/whole models and bar modelling numicon are now taught wholly  instead of what has been the case in the past, in separate sessions.
Planning documents helpfully contain all the small steps required but, importantly, not the HOW- the expectation that it is done by the teacher in discussion with the maths lead’s guidance. 
Lesson breakdown by year group with individual steps to assess against- leader feels that currently staff ‘assessing the jigsaw pieces but not the whole picture’ So the pupils have the skill but not necessary know how to draw the skill together to tackle unknown problems. 

Mastery overview- independent questions available together with the fluency and problem solving tasks.

Development next year will be focused on developing variety and variation- may need some CPD for teaching this concept for some staff.
All resources can be accessed by staff though the school shared drive
Speed challenge resources etc available
Preparing for times tables coming in next year-concentration on a smaller number of times tables learned thoroughly and  will be recorded in books in order that coverage and outcomes can be scrutinised by the leader.
Teaching times tables links is designed to get underneath the mere repetition of times tables with  activities linked for families to share at home. 
Ultimately the leader believes that by being more prescriptive staff will be more confident in the delivery of maths mastery curriculum since there is no room for ambiguity in techniques 

Leader is monitoring delivery and impact. Currently not enough evidence  to fully gauge impact.
 Class books have coding on the cover to indicate the level of need and support being accessed by the pupil.
More pre and post teaching picking up on immediate feedback. For staff this is another concept change since intervention needs to be done around the lesson in order to keep pace and challenge on the agenda.
EAL team working successfully to ensure that pupils new to English are becoming confident learners in mathematics. 





2. Self-evaluation:  
Strengths and barriers to achieving the grade above / maintaining Grade 1
Key to sub- grades:
 1 =outstanding; 
2a = strongly good with outstanding elements; 2b = securely good; 
2c = good but not secure; 

3a = requires improvement but with good elements; 
3b = requires improvement; 3c requires improvement but not secure; 
4 = inadequate

	The school’s self-evaluation  
	School self-evaluation grade
	Reviewer comments with sub-grades following discussions with school leaders

	Overall effectiveness
	 2a

	 2a

	Leadership and management
	 2a
	 2a 
Impact of effective leadership now seen in respect of better outcomes.
Temporary subject leader for literacy certainly providing clear strategic direction for the subject designed to increase creativity and outcomes. Maths and EYFS lead continue to be strong. 
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